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brand
The world of real estate has changed forever. 
Consumers have a new outlook and know more, see more and 
expect more when it comes to buying and selling a home. In order 
to become a leader in today’s marketplace, ERA Real Estate has 
undertaken a rebranding process to better define our brand and 
connect with today’s very different consumer.

We are at the beginning of a very exciting journey. 
The most effective and loved brands have a goal in sight, and a 
shared roadmap with clear landmarks to guide everyone along the 
way. Our favorite brands also have distinctive positioning and 
personalities that create clear competitive advantages in the minds 
of our customers.

This is our brand map. 
It contains an overview of the branding work to-date, helps us 
understand how we can use this in our day-to-day work of 
building the brand, and will guide us toward our goal: To become 
a smarter community of brokers and agents who are uniquely 
positioned to provide what today’s consumers are looking for.

Ultimately, our goal is to bring the new ERA Real Estate brand 

to life. Strong brands have a distinctive personality that helps 

establish the brand voice and visual identity. Whether we’re 

creating a print ad or writing an email, the brand personality 

must remain consistent, no matter the medium. Consistency is 

the secret weapon of the world’s best brands.

Who is the new ERA Real Estate?

ERA – Who we are:

Collaborative
Innovative
Dynamic
Bold
Smart
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In order to become a differentiated, memorable brand in today’s 
marketplace, we need goals that will help us get there. Effective 
goals are concrete and tangible. Everything we do as a company will 
guide us toward them, and the things that don’t will be left behind.

our
Goals

We are a smarter community of brokers 

and agents. One that is grounded in

collaboration, fueled by knowledge

sharing and inspired by innovation. With 

local knowledge and a global

outlook, we deliver moments of true 

value in every step of the home buying 

and selling process. At ERA, our success 

is powered by a smarter community of 

real estate brokers and agents.

Successful companies create a mission statement that clearly states the 
underlying business goals that help us grow and achieve our vision.

Participate in the community: 

We collaborate with our peers, our customers and our 

community by sharing what we know with each other, 

and giving back to our communities.

Think globally. Act locally:
We have the knowledge and tools we need to expand our 

local expertise within our global network of brokers, agents, 

and—ultimately—consumers.

Now that we’ve established our guiding vision and mission and the brand values to help get us there, we can look outward and develop 
language that positions our brand to make an emotional connection with consumers, brokers and agents. Where is our brand “positioned?” 
Where do we fit in the mind of the industry’s best brokers and agents? And in the head and heart of today’s modern consumer? How 
are we different? Memorable brands move past features and benefits to create an emotional connection with their target audience.

What is positioning?
A process by which an image or identity is created in the mind of the target market relative to the competition.

brand
Positioning

1 our
vision

our
mission

brand
values2

To achieve our goals, we need a vision to guide us forward every 
day. Our vision is a big picture statement that influences every 
interaction with each other, and with consumers.
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We relentlessly drive profitability by

focusing on our people, our inventory 

and our customers. Our growth is

fueled by growing and retaining our

existing brokers and selectively target-

ing franchise sales opportunities.

4 On our journey toward the new ERA Real Estate brand, we’ve established a 
vision and mission. Brand values give us guidelines that help us live up to them. 
Just as a person has a set of values that guide their actions every day, we’ve 
created shared values to inspire our brokers, agents and staff.
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message to Brokers and Agents
ERA is a smarter community because our culture of 
collaboration and knowledge-sharing delivers innovation
and true value.

message to Consumers
Convince home buyers and sellers that with ERA, you enhance
your knowledge and gain true value because the collaboration, 
knowledge-sharing and innovation of our smarter community 
delivers exactly what they are looking for.

Our network 
Business tools 

New opportunities

Drivers that influence
our vision:

�Drive growth: 

As a business, our number one goal is to drive

significant growth for our agents, franchised companies

and ERA Real Estate. 

�
Industry influencer: 

We are the future of real estate, and our voice is unique 

in the marketplace. We’ve put our collective heads 

together, and have distinctive opinions that lead to 

innovations in our industry.
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Constant innovation:
We move forward, or get left behind. But, we don’t change 

for change’s sake. Every innovation should improve our 

business and create strong bonds with today’s consumer. 

Deliver true value:
Value is created when you deliver more than was expected, 

and answer an unmet need. We will go above and beyond the 

call of duty for our brokers and agents, giving them everything 

they need to succeed in delivering that same true value back 

to consumers.

Be best in class:
True professionals succeed in spite of everything. Our 

collaborative nature is the key to success in a changing 

marketplace, and we will be recognized as the industry leader.

A
smarter
community


